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Minutes from the Maryland Horse Breeders Association Meeting: 

1. Due to the expected lighter in-person attendance the meeting was held in the offices of the Maryland 
Horse Breeders Association at Goucher College.    
 

2. Michael Harrison reviewed the minutes from the last board meeting.  Theresa Wiseman pointed out 
that on page 2 under bullet number 3 the abbreviation USDA should be USADA.  The change was 
noted on the copies provided.  David Wade made a motion to accept the minutes and David Moose 
seconded the motion.  The vote was unanimous, and the minutes were accepted. 
 

3. Kent Murray reviewed the financial status.  The revenues, expenses, and balance sheet were 
reviewed.  Larry Murray made a motion to accept the financial statement and Michael Harrison 
seconded the motion.  The vote was unanimous, and the motion passed. 

 
4. Craig Gegorek reviewed the sources of revenue and expenses for the Maryland Bred Race Fund (also 

called the solar system).  It was noted that 71.6% of the revenue comes from thoroughbred’s share of 
slots income.  This is relevant since the casinos are all closed, and the racetracks are still operating.  
More to follow later in these minutes. 

 
5. Committee reports: 

a. Michael Harrison reviewed the status of the Executive Committee.  The financial review, 
Pimlico coalition, and the permanent home committee were all discussed in detail and can be 
found in other sections. 

b. The Breed Promotion & Farm/Stallion Committee report was discussed by several people.  
Options from the committee meeting that were discussed included: Maryland bred regulations 
that result in non-Maryland residents getting Maryland bred bonuses; ways to reinstate the 



Maryland sired bonus; and changing the percentages of the pay-outs.  Craig Gegorek, with 
inputs from Michael Horning and Katy Voss, is working on a model that projects out several 
years to allow the board to make more informed decisions.  This is especially relevant with 
the slot income going to zero. 
 

6. Cricket Goodall and her team reviewed the status of the InCompass effort.  After working on the 
integration for months it appears the Maryland Horse Breeders Association’s system and the 
InCompass system are not compatible.  Both groups have expended considerable effort to make it 
work but the obstacles appear to be too difficult to overcome.  InCompass is not expected to fight a 
termination since they are reaching the same conclusion.  There is an option of sticking with the 
current system and getting it upgraded.  With some minor modifications the racing results can be 
incorporated.  The Executive Committee recommended terminating the InCompass contract and the 
board agreed.  Jim Steele made a motion to terminate the InCompass contract and Christy Holden 
seconded the motion.   The vote was unanimous, and the motion passed.  It was noted we needed 
another motion to continue with the current company Mason Computing for the AS/400 updates.  
Kent Murray made a motion to continue with them and Richie Blue seconded the motion.  The vote 
was unanimous, and the motion passed. 
 

7. There is a new Managing Breeder form for the Maryland Bred Race Fund that will need to be 
completed before any payments can be made.  This is being done to make sure any checks that go to 
multiple names can be cashed or deposited.  One person will need to be designated as the Managing 
Breeder.  The checks will go to the designated Managing Breeder who will then distribute any 
bonuses.  David Moose made a motion to accept the new form and Kent Murray seconded the motion.  
The vote was unanimous, and the motion passed. 
 

8. Tim Perry and Justin Ross presented the legislative update. 
a. Today is the last day of the legislative session.  This is the first time since the civil war the 

legislative session has ended early.   
b. The Racing and Community Development Act (Pimlico/Laurel/Preakness) bill has passed 

both the House and Senate and is going to the Governor for his signature.  Governor Hogan is 
expected to sign.   

c. There is disagreement between the House and Senate on the details of sports betting, but both 
want it on the ballot this year.  That bill was agreed, and it will be on the ballot.  Details on 
sites, costs etc. will be worked out during the special session.  The casinos, the racetracks, 
and Timonium OTB will likely be allowed to have sports betting.  Governor Hogan is 
expected to sign this bill.   

d. The operating budget passed the House and Senate.  This had to get finished before the 
legislative session could close. 

e. Kirwan funding was settled but will likely be vetoed by the Governor.  This will need to be 
addressed during the special session. 
 

9. The Reisterstown building plan was reviewed.  Building acquisition and update estimates were 
presented.  The building inspector found the building in sound shape.  The Board reviewed all the 
numbers and found them reasonable.  It was noted the interest percentage has lowered since the last 
review.  A comparison of the per square foot cost is lower than a comparable building in the same 
area.  TK Kuegler made a motion to continue with the acquisition of the building and David Wade 
seconded the motion.  The vote was unanimous, and the motion passed. 
 

10. Other Business 
a. Cricket Goodall and Jordyn Egan presented a request for $15,000 from Beyond the Wire to 

fund capital improvements to Bev Strauss’ Mid-Atlantic Horse Rescue facility.  The board 



has received additional requests to fund different Beyond the Wire projects and is already 
over the yearly budget.  There is a question on the sustainability of the property in question.  
It was suggested that a letter be sent stating the budget has already been exceeded and asking 
for more details on the sustainability of the program.  David Wade made a motion to send a 
letter as previously noted and Jim Steele seconded the motion.  The vote was unanimous, and 
the motion passed. 

b. Michael Harrison noted that the Horse Racing Integrity Act will likely pass, especially with 
the recent Servis/Navarro scandal.  We will need to operate according to the act. 

c. There was general discussion on the casinos closing for 6 weeks and the impact on the 
Maryland Bred Racing Fund, especially with the tracks continuing to host racing.  Since slot 
money provides 71.6% of the bred fund there will need to be adjustments to the bonuses paid.  
Craig Gegorek’s model will help predict the amounts going forward but there is no question 
there will be an impact.  It was suggested a letter be sent to all Maryland horse breeders to 
alert them of the coming changes, even if we do not have the exact numbers at this point.  
Kent Murray made a motion to send the letter to all Maryland horse breeders and David 
Moose seconded the motion.  The vote was unanimous, and the motion passed. 
 

11. Kent Murray made a motion to adjourn and Michael Harrison seconded the motion.  The vote was 
unanimous, and the motion passed 

 

Respectfully submitted, 

Kent Murray 

Secretary-Treasurer 

 


